
7:45-
8:30 Registration

8:30-
9:00 Opening - Auditorium

A1 A2 A3 B1 B2 B3 C D Auditorium Banquet Hall

9:00- 
9:50

Building & Supporting 
Effective Teachers

& Leaders

End Sex Trafficking
in Nebraska

Comp Study Training 
for Cash-in-Lieu and 
Flat Salary Schools

*Pre-registration 
required

Bargaining 
for Instructional  

Employees:  What  
I’ve Learned My  

First 40 Years

New Educator  
Campaign:

Engaging New Hires
in Your Local

How to do an  
Organizing Project  

Leadership Institute 
Participants Only

Social Justice is Us Utilizing True Colors in 
the School Environment  

(credit earning)

*Priority given to those 
interested in earning 

credit

Experiencing the NEA 
Through the Lens  

of the NEA Leadership 
Competencies 

Yoga/Meditation

10:00-
10:50

NSEA Officer Training Local Political Activism 
& NSEA Resources

Compassion Fatigue Year-Round  
Membership Planning

Higher Ed: Use IPEDS 
Facts for Bargaining 

Research

How to Avoid
Educator Burnout

From Deportation
to Higher Education: 
DACA, a Story of Self

11:00-
11:50

Who Can See What? 
Controlling Social  

Media Privacy Settings

Leading a Meeting: 
Know your  

Parliamentary 
Procedure

Compassion Fatigue 
(repeat of prior  

session)

Tools for Membership Teaching and Learning: 
A "Heart Thing”

Higher Ed: Organizing 
Opportunities and 

Challenges

Supporting the Success 
of New Teachers in 

Rural Areas

12:00-
1:15 Lunch & Scholarship Recipients - Banquet Hall Speaker:   Dr. Tina Boogren: Take Time for You: Self-Care for Educators

1:30-
2:20

Creating 
Inclusive Spaces

Institutional Racism Comp Study Training 
for Cash-in-Lieu and 
Flat Salary Schools  

*Pre-registration 
required

Local  
Communications: 

E-newsletters 
and Messaging

Member Organizer 
Model

Research on School  
Finance: Annual  
Financial Report  

*Pre-Registration  
is required

Higher Ed: Issues and 
Concerns in Nebraska

Social Justice is Us  
(repeat of  

9 a.m.  session)

Supporting
Beginning Teachers

*Priority given to those 
interested in earning 

credit

How to Do  
an Organizing Project

2:30-
3:20

Degrees Not Debt How To Start  
Educators Rising 
in Your School

Stress Awareness  
and Relief

Engaging New  
Educators in Your 

Local: NGEN

Higher Ed and SCATA: 
Organizing Your  

Education Support  
Professionals

Social Justice is Us
(repeat of prior  

session)

3:30-
4:20

Membership Materials  
(West Regional Team)

Membership Materials 
(Statewide)

Membership Materials 
(East Regional Team)

Membership Materials 
(Lincoln Education 

Association)

Membership Materials 
(Omaha Education 

Association)

Higher Education 
& SCATA - Membership 

Materials

Membership Materials 
(Metro Regional Team)

Simple Steps 
to Healthy Living

JULY 16 | TUESDAY



7:45-
8:30 Registration

8:30-
9:00 Opening - Auditorium

A1 A2 A3 B1 B2 B3 C D Auditorium Banquet Hall

9:00- 
9:50

Grievances:  
The Current 

Legal Landscape

Organizing to Protect 
Your EHA Plan 

Bargaining Timeline 
Realities:  Are You 
Getting Trapped?

New Educator  
Campaign: Engaging 

New Hires
in Your Local

Crafting Effective
and Measurable 
Student Learning 

Objectives

Higher Ed: Learning 
from Campaigns that 

Work

Annual Financial  
Report:  What Should 

You Look For?   
 

*Pre-Registration is 
required

Champions for Equity 
and the Crucial Role 

of Supporting Student 
Equity in Schools

How to Effectively Talk 
Union 

(NSEA members only) 

Project Work Time 

Leadership Institute 
participants only

10:00-
10:50

Running
for Public Office

Blue Cross and Blue 
Shield of Nebraska 
Renewal Updates 

Five Steps to  
Successful Bargaining

Life Is Not A Game 
(session 1 of 2)

Higher Ed: Sorting  
the Data Before  

Negotiations

Gerry Brooks Bargaining in Public

11:00-
11:50

Listening Session
with the

State Board
of Education

Your Educator
Health Alliance
Health Benefits

From Shipwrecked  
to Smooth Sailing: 
How to Avoid the 
Reefs and Bergs in  

Bargaining and Beyond

Life Is Not A Game 
(session 2 of2)

Special Education 
Overview

Higher Ed:
Is Your Local on Target?

ESP Membership:
What It Is

and What It Can Be

Gerry Brooks  
(repeated session)

How to Effectively  
Talk Union 

Leadership Institute 
participants only  

Part 1 of 2

Leading a Meeting: 
Know your  

Parliamentary  
Procedure

12:00-
1:15 Lunch: Banquet Hall Speaker:  Gerry Brooks

1:30-
2:20

Understanding MTSS 
in Nebraska

Dyslexia:
What and Why

Cash-In-Lieu:   
Navigating the 
Challenges and 

Making it Work for 
your Members. 

And Still They Persist: 
Native American 

Indian Mascots… a 
Nebraska Tradition

ADL: How to Build
a "No Place for Hate" 

School  

(credit earning)

*Priority given to 
those interested in 

earning credit

Member Advocacy 
Scenarios

Extra Duty Best  
Practices and Research 

Facilitating  
Conversations  

Through Literature

How to Effectively  
Talk Union 

Leadership Institute 
participants only  

Part 2 of 2

Strength
and Conditioning Tips: 

A Fitness Plan

2:30-
3:20

Degrees Not Debt Listening Session
with the

State Board
of Education

Negotiators Jam 
Session: Open work 

session where
bargaining teams can 
work together with 
NSEA organizational 
specialists and other 

teams to generate 
bargaining strategy

Nebraska Coaches 
Association & NSEA  
Mentoring Program 

for New Coaches/New 
Teachers

District Comp Studies: 
Challenges with  
North Star and  

School Attorneys

The Power of We:
Collaboration

Between Teachers
and Administration

How to Effectively  
Talk Union

(repeat of 
9 a.m. session) 

Member Realities
 

Leadership Institute 
participants only

3:30-
4:20

Membership Materials  
(West/Statewide/
Higher Ed Teams)

Membership Materials 
(Omaha Education 

Association)

Membership Materials 
(Lincoln Education 

Association)

Membership Materials 
(East Regional Team and 
Metro Regional Team)

Financial Wellness  
for Educators

Engagement Strategies 
for Building  

Member Loyalty

JULY 17 | WEDNESDAY



7:45-
8:30

Registration

8:30-
9:00 

Opening - Auditorium

A1 A2 A3 B1 B2 B3 C D Auditorium Banquet Hall

9:00- 
9:50

Grievances:   
The Current  

Legal Landscape

Reenergizing Your 
Small Local:   

Our Journey after 
the NEA Leadership 

Summit

Comparability Study 
Training for Large
& Small Schools   

 
Note: This work 

session is designed 
for schools that offer 
full/partial insurance 
benefits but no cash-

in-lieu.  

*Pre-registration 
required

Motivation with  
Complex Text 

in Today's 
Demanding Text

New Educator  
Campaign:

Engaging New Hires 
in Your Local

Advocating
for High Standards
in the Profession 

Through NCTE/TESAC

Finding Common 
Grounds in Life (Skills) 

Engagement Strategies 
for Building  

Member Loyalty

NE TrueSchool  
Presentation

Past Leadership Institute 
Participants  

Leadership Institute 
Participants only 

10:00-
10:50

Childhood Trauma  
in the Classroom

Local Political Activism 
& NSEA Resources

How to Build
ESP Membership

in Local Associations

School Safety:
The Evolution

of School Security

Native American:  
What is Justice?  

Teaching to All Abilities Nebraska Reading  
Improvement Act

Organizational  
Specialist Panel 

Leadership Institute 
participants only

11:00-
11:50

Recommendation 
Committee Training

Leading a Meeting:  
Know Your  

Parliamentary  
Procedure

Network for Effective 
Educators (Overview)

Challenging Racism 
Through Stories

and Conversation

Strategies for  
Understanding Student 
Behaviors for K-12 Early 

Career Educators

Creating Inclusive 
Spaces

NDE Certification 
Information 

12:00-
1:15

1:30-
2:20

Kindness Matters: 
Using Literature and 

Guided Conversations 
to Leverage Kindness 

and Compassion

Simple Steps
to Healthy Living

Comparability Study 
Training for Large
& Small Schools   

 
Note: This work 

session is designed 
for schools that offer 
full/partial insurance 
benefits but no cash-

in-lieu.  

*Pre-registration 
required

Managing  
Member Concerns 

and Questions

Teacher Evaluation 
with Network
for Educator

Effectiveness:  
Hands on Practice

Challenging Racism 
Through Stories

and Conversation
(repeat of prior session)

Discussion Session:  
Best Practices for 

Addressing Student 
Learning Disruptions

Certification  
Investigations  

and Ethics Standards  
for Educators

Program Staff  
Roundtable 

Leadership Institute 
participants only

2:30-
3:20

NSEA Officer Training Relationships Drive 
Student Attendance 

NSEA Praxis Project: 
How You Can Get 

Involved Today

The Other 3 R's of 
Education: Recognize, 
Respond and Report

Extra Duty Best  
Practices and Research

Breaking the Narrative Training Local 
and Building 

Representatives for 
Transformational 

Leadership

Yoga/Meditation

3:30-
4:20

Membership Materials   
(West/Statewide/

Higher Ed Regional 
Team)

Membership Materials 
(Omaha Education 

Association)

Membership Materials 
(Lincoln Education 

Association)

Implicit
and Explicit Bias

Membership Materials 
(East Regional Team and 
Metro Regional Team)

Understanding
Teacher Evaluation

JULY 18 | THURSDAY

Lunch — Banquet Hall.  U.S. Army Major Jacob Absalon:  Leadership from the Trenches: Your Story of Self 
Leadership Institute Recognition by Jenni Benson, NSEA President

 Leadership Institute Recognition by Jenni Benson, NSEA President


